








Teams are responsible and committed to deliver valuable outcome frequently with the advise of
management.

Holding each other accountable (Agile is a team sport)

Teams can adapt their ways of working based on their particular context.

06
Teams own decisions, have end to end ownership of the value, and feel directly accountable for
the business results.
Teams decide what is best for them and will find their own solutions to their context - with
responsibility comes autonomy.
71
Personal growth is one's own task to do and one rarely has time for it.
One needs to fight for training/learning budget.
96

Individuals that work closely together share good practices naturally.

Organization feels itself obliged to invest some amount of budget for training/learning to compete to
other competitors.
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Knowledge and practices are somewhat shared and discussed between groups of people,
little time invested for learning from each other.

Organization understands the value of self growth and allocates some budget/time for it.

Organization tries to establish feedback mechanisms to support personal growth.
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Teams pro-actively share knowledge/experience with the others, learn from each other, feels good with
sharing/learning from failures.

Tools and processes are in place that support knowledge sharing.
Organization strongly invests in skills growth via training and hands on coaching.

Feedback is received regularly from every direction.
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Experimentation and growth is the main focus of the organization.

Teams invest to learn new skills and cross-pollinate the organization with innovation.

Besides getting training and hands on coaching, organization leads the expertise in its market and creates
the market wide known concepts as the best practice.

Organization celebrates early failure as success.

01 Just in time feedback embraces new behavior models and decisions.




Roadmap input and budget decisions based on manager(s) opinion.

99

Data is collected to measure team performance (eg. active users) against ambition.

Roadmap decisions are still opinion driven.
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Customer Data is collected, but only used either for status reporting or as supporting material for the
PO/Manager to manage roadmap and budget.

89

Customer Data is collected,
PO/Manager manages and adapts the roadmap regularly based on customer data to reach pre-defined KPIs.
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Roadmap input/prioritization and budget allocation is done purely based on data collected from real
customers (against pre-defined KPIs).

A-B Testing, Design Thinking, Piloting kind of practices are used regulary to set the direction.
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Every idea needs to run through a proper design phase, where solution is described and approved by
management.

(Idea to first implementation >=3months)
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Ideas are pre-analyzed in a design phase, potentially even by a separate design team.
Effort estimates are provided and given.
Idea that commercially seem to makes sense, is implemented.
27

Ideas are broken down by the full team.
MVP scope is identified.
PO prioritizes the MVP in the road-map based on gutt feeling or management demand.
MVP scope gets implemented by the agile team.

(Idea to MVP ~6w)
1

Team assesses the impact on Business KPIs for any idea and MVP.

PO prioritizes the MVP in the road-map based on Cost of Delay (or similar), then MVP scope gets
implemented by the agile team.

Team implements experiments to understand potential impact of an idea (on business KPIs) and its best
implementation approach.

Based on outcome of the experiment, idea is killed, reshaped or development is done in iterative
improvements .

(Idea to first experimentation <=2w)







