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As Vodafone Turkey, we began working from home from mid-March 2020, excluding certain 
operations teams and personnel acting in critical functions. Since we had already long been 
working from home one day a week, our infrastructures supporting remote working had 
already been established. Before March, we tested our infrastructure by trying to work from 
home for 1 day with the participation of the whole organization.

Our current priority is to overcome this pandemic period healthily and as soon as possible. 
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Part 2: The 
Remote Working 
Period 
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All teams have been affected by the 
pandemic, whether they work in the Agile 
structure or not, but I think Agile Squads 
have been slightly less affected. The 
transparency and rituals that the Agile 
way of working incorporated into our lives 
really helped us face this period quite 
comfortably. At first, the entire Squad 
felt nervous, of course, but following our 
Product Backlog Refinement event (our 
first long meeting as a Squad during this 
period) we realized that there was not much 
to be afraid of. Sharing screens via online 
tools, we conducted this meeting (which we 
normally do in a meeting room) quickly and 
effectively. We even noticed that we were 
able to address topics faster and focus more 
on solutions in online meetings.
 
Squads that have already spent a significant 
amount of time getting to know each other were 
able to adapt to working at home incredibly 
quickly. Moreover, I think that if we had not 
already established Agile Squads with the 
business and technology units, coordination 
would have been incredibly difficult during this 
period of crisis. We also currently have Squads 
that have recorded increased productivity during 
this time. The key fact here is that everyone 
works simultaneously while at home. I am not 
sure if the situation would have been the same if 
some of our Squadmates were at the office while 
others worked remotely.

We were able to quickly get everything on 
track at the very beginning of the period 
via video calls and managed to smoothly 
transition to remote working while focusing 
on Daily Scrums, Sprint Planning, and the 
Retrospective. The Agile platform helped 
us to easily adapt to remote working as 
a Squad, so we did not encounter any 
great difficulties. As of now, we meet and 
perform Daily Scrums twice a day, more 
than we did when at the office. We may be 
physically together at the office, but now we 
communicate more effectively, which is a 
big plus for Squad spirit.  
 
Since I am hearing impaired, I sometimes 
had to rely on written communication 
during meetings at the office, but now 
we can use messaging while video 
conferencing. The whole Squad uses every 
means available to write everything down 
that is being discussed during meetings. 
Thus, I fully understand all rituals and am 
able to participate. In this respect, it's a 
great achievement for me.  
 
During this period, we had almost no problems 
with communication and online meetings, 
and we are well aware that with this paradigm 
change, we will return to the office with several 
achievements under our belts. For instance, we 
have experienced that many things we thought 
were impossible (such as trainings, workshops, 

Working from Home
Remote working, a subject of long debate in the world of Agile, 
has quickly become the reality of our lives due to the Coronavirus 
epidemic. Therefore, we asked the Squads: How does this way of 
working currently affect you? And how was the transition period? 
Here are their reflections:
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and information sharing) can be done without 
being together in a physical environment and 
that some of them can even be done more 
actively and effectively. Surely there are some 
challenges, which include:

•	 Prolonged working hours, including 
meetings after 17:00 because we are at 
home and available, causing an imbalance in 
personal/professional life;

•	 The inability to take breaks or have lunches 
during working hours;

•	 Difficulty coordinating the Squads we are 
dependent on, and

•	 Difficulty in keeping Squad spirit/motivation 
alive.

In order to address such challenges, we 
try to take corrective actions by defining 
certain principles within the Squad and as an 
organization.

These difficult times have led to many 
different challenges, but I think that the 
Coronavirus epidemic has also reinforced 
our "Be Agile, Embrace Change" principle 
throughout the company and has perhaps 
led to the further strengthening of our 
agility. This period of shifting demands and 
priorities, in fact, supports Agile's purpose, 
and I think that Agile Squads have adapted 
most quickly to this period. Under current 
conditions, we have been able to minimize 
the loss of time by evaluating the shifting 
priorities of stakeholders after our initial 
Sprint Planning and taking action according 
to current demands. At the very beginning 
of this period, we were unsure of how we 
could continue our usual Squad rituals 
(normally held face to face at the office) 
with the same efficiency while everyone 
was working from home. However, we were 
able to adapt to this situation without any 
problems thanks to several online tools 
and communication channels that we have 
effectively learned how to use.  
 

Agile working incorporates many rituals in 
itself, and frankly, we have seen many benefits 
of these rituals during this period of remote 
working. Our adaptation to working from home 
has been very easy, as it has enabled Squads to 
meet regularly and stay informed. Therefore, we 
did not suffer any productivity loss. However, the 
current situation has required us to reconsider 
our priorities and put some work on hold while 
putting other work into practice more quickly, 
especially in parallel with the increasing need for 
digitalization. Here, too, our Agile way of working 
has helped significantly in terms of prioritization 
and adaptation to change.
 
Prior to the Coronavirus period, we 
assumed that Agile Squads needed to work 
together around the same table and that 
Tribes required special workspaces, the 
"flexy location" layout being therefore 
inapplicable. However, this period has 
yielded new insights for all companies. 
Although this ideal environment proved 
impossible, all work and events regularly 
held by Agile Squads continued without 
interruption. At this stage, our principle is 
to address the following questions: "What 
do we need to ensure the continuity of 
our business, how can we apply different 
methods, and how can we become more 
digitalized?” Now, we conduct all rituals and 
meetings in digital environments and even 
organize activities on digital platforms, 
which increases motivation and dedication. 
Apart from routines, communities of 
employees such as Chapter Leads and 
Scrum Masters continue to meet online and 
produce value.

I thought that working remotely would make 
Agile working difficult, since Agile working 
fundamentally emphasizes the principle of 
coexistence as a team, thus making it harder to 
adapt to remote working. I guess we approach 
the idea of togetherness with prejudice, since it 
suggests that people should be physically side 
by side. But with the Coronavirus epidemic, we 
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quickly realized that gathering as a group can 
also be achieved in the digital world, especially 
in technology companies like ours. Actually, 
we were able to adapt quickly and continued 
conducting almost all rituals online. Our only 
fear concerned difficulties such as the ability of 
online tools to work successfully when we are all 
connected at the same time and the efficiency 
of meetings requiring us to talk in turn. But 
nobody questioned whether our working style 
would be suitable for a digital environment; we 
only questioned our infrastructure. However, 
through our first Agile rituals, we came to the 
realization that there is nothing to be afraid 
of and that our company has provided all the 
necessary facilities in terms of technology 
and infrastructure. As an IT employee, I can't 
help mentioning that I have, on a number of 
occasions, re-experienced the feeling of pride in 
working at Vodafone Turkey.
 
We also realized that the Agile working method 
is also the most suitable way of remote working. 
Some of the benefits we have gained from the 
Agile way of working during this period include 
the following:
 
•	  Our work wasn't interrupted, as the rituals 

continued online in the same way as in the 
office;

•	 We did not stop communicating with each 
other and stayed highly connected;

•	 We had the opportunity to update and 
improve our Squad chemistry; and

•	 We were able to communicate more 
transparently.

 

Did we face any difficulties? Of course there are 
also challenges, challenges are always part of 
the job.
 
When sitting around the same table at 
the office, we could instantly share our 

progress in each other's work, despite the 
different jobs we were performing, and 
we could also freely chat about matters 
outside of work. After working from home, 
it became obvious that meeting with the 
Squad only at Daily Scrums was not enough. 
We felt our sense of integrity and bond 
begin to weaken, which is why we decided 
to organize daily online meetings (lasting 
at least one hour) to spend more time 
together. During these meetings, we were 
able to talk about our work, chat informally, 
and just take a breath, thus nourishing 
our bond. In fact, we now spend more time 
together than before. 
 
I think we are lucky to have been caught in this 
home office period after having already become 
accustomed to the Agile way of working, since 
our old way of working would have caused more 
difficulties. Currently, the clarity and simplicity 
of our small group rituals allows them to be 
successfully conducted via video conferencing. 
Thanks to our short daily meetings, we 
are always informed of what we are doing 
within the Squad, and our communication is 
never interrupted. In fact, more people are 
participating in Squad rituals during this period, 
since rituals such as Sprint Planning were more 
tiring when gathered in the same room for a 
long time. It seems that the online format has 
made them more comfortable. On the other 
hand, since difficulties such as finding suitable 
meeting rooms and inviting people from 
different locations no longer exist, the number 
of meetings has increased enormously. While 
this will increase productivity in the short term, it 
may also cause mental fatigue and damage the 
balance between professional/personal life in 
the long term.

Both individually and as a Squad, we 
adapted to remote working faster and easier 
than I expected. Our biggest achievement 
is that we have begun to apply Agile rituals 
without any extra effort. Since it is now 
possible to begin Daily Scrums with a 
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simple click of the keyboard, we are able to 
meet every morning, punctually, and ready 
to start the day together. The number of 
meetings has increased during this period, 
but the amount of time spent for meetings 
has decreased, and the content is now 
clearer. Even the simple fact that everyone 
now attends meetings on time significantly 
increases productivity, and it’s much easier 
to schedule individual working hours 
without interruptions. For example, I can 
now spend much more time on the Sprint 
Reviews for different Squads (something I 
could previously not find time for while at 
the office)while still working comfortably 
from home. In fact, working synchronously 
with other Squads has become much easier 
since working from home. 
 
On the other hand, I also think that the 
synergy of working together in the same 
physical environment seriously contributes 
to work performance. Unfortunately, 
creating this synergy is a bit more difficult 
when working remotely with stakeholders 
and senior management. Sometimes it feels 
as if we are meeting just for the sake of 
meeting and that we have not yet adapted 
to the digital version of networking, 
whether it be business or social-oriented. 
Likewise, you don't enjoy non-business-
related conversations and the one-on-one 
meetings that occur spontaneously while 
in the office when working in the digital 
environment. In short, we do, indeed, miss 
the office and our colleagues.
 
I think we are fortunate during this period, 
because as Vodafone Turkey, we have already 
been able to work from home once a week 
for quite some time. I'm sure this mandatory 
transition has been much more difficult in 
companies that have never had this experience 
and are not used to the possibility of their 
employees working from home. Thanks to this 

experience and our adoption of the Agile culture, 
we experienced a seamless transition period. 
 
I think the initial challenge we faced was to 
remotely arrange our one-day rituals, where we 
scheduled the Sprint Review, Retrospective, and 
Planning as a Squad. We were used to gathering 
for a full day to share ideas, go out to lunch, 
and spend time together. Now, when we gather 
in the online environment, we occasionally 
make plans about where we will go when the 
pandemic is over. Everyone in the Squad misses 
having coffee and conversations during the day, 
both with the Squad and with other colleagues.



Vodafone Turkey Agile Journey      107

Corporate Practices that Have 
Facilitated the Transition Period 
•	 Perhaps the most necessary thing during 

this period of being constantly at home 
is maintaining motivation. One way to do 
this is to make people feel safe and happy. 
Accordingly, from the very beginning, 
our senior executives have been trying 
to communicate more closely and 
transparently, both through meetings and 
notifications. Thanks to the transparent 
discussion of company processes and 
management’s sincere approach in this 
direction, we clearly felt that the company 
has prioritized the happiness, safety, and the 
families of its employees during this period.

 
•	 As soon as this epidemic began, we took 

quick action to implement a home office 
environment, which significantly impacted 
the morale and commitment of our 
employees. During this process, both HR and 
our managers were genuinely concerned 
about everyone. In fact, colleagues from HR 
phoned every Vodafone Turkey employee 
individually to ask them how they felt 
and whether they needed anything. This 
touching approach was well received. 
In addition, our managers speak with 

their Squads almost every week to see if 
everything is okay. 

 
•	 We also continue close contact and 

communication through surveys designed 
to detect and address any potential 
problems. As expected, the most challenging 
issues are related to the psychological 
impact of the virus and the decrease in our 
communication. Accordingly, we participate 
in sharing and interaction sessions.

“In the first survey we conducted for our 
employees working in Agile Squads, 70% of 
them stated that they work comfortably and 
without significant problems, 90% stated that 
the systems and devices operate smoothly 
from home, and nearly 70% stated that working 
from home is much more efficient. Subsequent 
surveys showed that the productivity index 
increased by ten points."
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•	 Our most important human needs during 
this period are to continue communicating, 
sustain positive habits, and maintain 
motivation. In line with this, we have 
observed that the change in work flow and 
the continuation of regular rituals have 
greatly contributed to the motivation and 
commitment of our employees in Agile 
Squads. Apart from gathering for business 
purposes, we also organize “Tribe Days,” 
personal development panels, conferences, 
trainings, sports lessons, “happy hour” 
meetings, and even "coffee interludes" with 
our families and children. These online 
events help to strengthen our ties and fulfil 
our need to communicate during this period.  

 
•	 In particular, the transition process was 

supported through information to address 
and alleviate health-related concerns, 
invitations of various experts to speak on the 
subject, and information about nutrition and 
health. 

 
•	 Working from home is not easy, and many 

of us may not have the conditions suitable 
to prolonged working hours at home. 
Considering the ergonomic requirements of 
employees working at home, office desks, 
monitors, and chairs have been sent to 
employees requesting them.

 
•	 Of course, technology and infrastructure 

support is also very important. Infrastructu-
res related to remote access were quickly 
reinforced, and sustainability was ensured 
via various tools (such as Skype, Teams, 
Zoom, Mural, and Miro).

 
•	 Scrum Masters and Agile Coaches also 

play important roles during this period. 

Through various practices such as "coffee 
time," they took actions in Squads to create 
environments in which people could have 
fun, take a break from work, and de-stress 
while at home. Agile Coaches' continuous 
close monitoring and support of the Squads 
had a positive impact on them in terms of 
Squad motivation.

 “I realized the fact that, even more so than 
before, we, as Vodafone, are a big family. I was 
proud to be a part of this.”
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Additional 
Responsibilities 
for Roles
We talked to each 
role and asked them 
about the additional 
responsibilities fall on 
their role in supporting 
this current method of 
working. Here are the 
responses:
Squad Members
Since the Squad usually sits around the same 
table, we had been able to frequently and 
instantly share ideas and act quickly when we 
had questions. But due to remote working, 
this does not always work in the same way, 
and we sometimes fail to support each other. 
Therefore, our current situation may require me 
to take more initiative regarding my work. Jobs 
requiring us to cooperate with other Squads, in 
particular, oblige us to follow up more closely 
than usual. The current agenda keeps all Squads 
busy, so this situation is actually normal. When 
considered among other things, I also think that 
it’s positive because it bolsters self-confidence, 
practicality, and a sense of ownership, both in 
myself and in our Squad.
 
Working remotely has made me feel that 
I'm not just working in an office anymore. It 

now feels as if I have two jobs, one involving 
caring for and planning activities with my 
children. In this respect, everything is more 
rushed and intense. But this is the first 
time we have spent this much time with 
our children, and in this sense, this period 
we find ourselves in has its different and 
beautiful sides. Most importantly, we are 
healthy, at home, and with our families, and 
we will get through this period together. 

Since we can anticipate how much work 
we can get as a Squad, I think we set right 
balance between professional/personal 
life at home. Although I initially couldn't 
manage to maintain this balance, I think 
that I have now achieved it.

Scrum Masters
During this new period, Scrum Masters have 
important responsibilities. Normally, solving 
problems or eliminating obstacles within the 
Squad was easier when everyone worked side 
by side, but things can be overlooked while 
working remotely. That's why Scrum Masters 
should monitor their Squad more closely during 
this period. For example, if I notice that one of 
the Squad members is working too hard, it is 
my duty to warn them that they will not be able 
to continue at the same pace in the long term 
and that they should slow down. On the other 
hand, if there is someone in the Squad who lacks 
motivation or is experiencing difficulties due to 
work or some other reason, it is more difficult to 
support them from afar. 

As Scrum Masters, our responsibility is to 
flag the Squad's problems so that they can 
be solved when necessary. This period we 
are currently experiencing has brought 
with it new conditions and methods of work 
that may weaken muscles that normally 
function well within the Squad. In order to 
minimize the impact of this, I try to quickly 
identify and solve problems by asking more 
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questions. One of the most important ways 
I can support the Squad during this period 
is to boost their happiness and motivation 
by highlighting their strengths. In this 
light, I try to bring the Squad’s positive 
developments to the forefront.
 
Product Owner
This period has brought many additional 
responsibilities to all of us, and I do not know 
whether I can successfully fulfil all of them. 
First of all, I try to adapt our Squad priorities to 
the current situation by closely following the 
agenda of the company and country. In addition 
to short-term planning, I also try to plan for 
the medium and long term. In Sprint Planning 
actions, we try to plan by considering the home 
and family (or psychological) conditions of our 
colleagues. In order to be more productive, I try 
to create and support new ideas, thereby keeping 
the Squad’s motivation high.

Remote working has actually brought 
many changes to our lives and those of 
our customers. We therefore had to focus 
on our customers’ changing lifestyles and 
the values ​​we would create for them. Of 
course, I quickly revised our Product Backlog 
according to these priorities and adapted 
my own priorities as Product Owner. Being 
flexible in this way has become even more 
important during this period, and in this 
sense, serious responsibility falls on my role 
on behalf of my Squad.

Chapter Lead
Firstly, there is no more small talk or sharing cups 
of tea. I was already aware that such conversati-
ons helped me to understand and support 
my Squadmates, but this period has further 
reinforced that fact. I try to make up for this loss 
by attending as many Daily Scrums as possible 
and scheduling more one-on-one meetings. 

As our inability to meet face to face drags 

on, I see that we encounter more and more 
communication-related mishaps. Some problems 
that were previously solved fairly easily are now 
exaggerated because of distance or the inability 
to reach the right person. To prevent this, I try to 
contact my Squadmates more frequently in order 
to quickly detect and solve such problems.

I try not to miss any Sprint Reviews for 
most Squads in my Tribe and participate in 
other rituals as much as possible. My most 
important role is to support the motivation, 
performance, and development of my 
Chapter members. For this purpose, we 
continue to organize 3 different pre-planned 
gathering events called “Chapter Technical 
Sync,” “Chapter Huddle,” and “Chapter 
Meeting.” We also schedule online coffee 
hours to chat and share our experiences and 
feelings.
 
The continuation of training sessions is 
also an issue during this period, but we 
try to keep up with such sessions with 
Vodafone Academy. Also, there are many 
new online training opportunities now, and 
I try to research and share them with my 
colleagues. 
 
One of the biggest challenges seems to be 
conducting orientation for  new members of 
our Chapter, but we are currently thinking 
about how we can do this in a more effective 
and healthy way.

Tribe Lead
As the Tribe Lead, I try to make my Squads feel 
free to come to me for help. During this period, 
it is necessary to keep motivation high, so I 
reduced the time I was spending on stakeholder 
management and shifted my focus to spending 
more time with my Squad, particularly the 
Product Owner, Chapter Lead, and Scrum Masters 
in my Tribe. Of course, it is also important to 
ensure that each Squad is progressing towards 
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our goal. In this direction, I make a concerted 
effort to participate more in Sprint Reviews.
 
I think the biggest additional responsibility 
is being shouldered by the communication 
side. Currently, it's not possible to run into 
somebody in the elevator or while getting 
a coffee, or to simply ask them "what's up, 
how is it going?" as we pass by. This has 
created the need for more planned and 
systematic communication and therefore 
interaction. As the Tribe Lead, the most 
critical responsibility surely falls on us. 
Every two weeks, we organize a "Tribe All 
Hands" event and "happy hours" where we 
play digital games at the "Care Tribe.”  In 
addition to our regular routine meetings, we 
also schedule weekly one-on-one meetings 
with the Product Owners and Chapter Leads. 
The purpose of these meetings is to reach 
out to Squads via different channels than 
those used in Sprint Reviews and, beyond 
that, to remain as accessible as possible.

Agile Coach
As Agile Coaches, we first try to offer support 
about methods and tools that Squads can use 
to quickly adapt to the digital environment and 
work more effectively. We also practice using 
such tools with the Squads. At the beginning of 
this period, we began designing online training 
sessions and workshops and are now improving 
them via feedback. We also conduct online 
in-class training sessions via Zoom and Mural, 
making it possible to create a digital collaboration 
environment previously realized in classrooms. 
We can even conduct group studies using Zoom's 
"Rooms" feature. We renewed training, Scrum 
Master Community meetings, and our Scrum 
Master Empowerment program accordingly, 
leading to very positive feedback. All participants 
expressed how their new experiences are more 
productive, allowing them to better focus. 
Thanks to new tools and increased efficiency, 
we reduced our two-day Agile 2.0 training to 

one day. In order to successfully manage focus 
and energy during this training, we decided to 
divide it into two parts, each held on consecutive 
afternoons, which resulted in clear benefits. 
We also use applications (such as Mural and 
Miro) that offer a collaborative environment and 
conduct workshops digitally, resulting in useful 
outputs. For example, we completed our Scrum 
Master Empowerment program during this period 
with studies conducted on Zoom and Mural and 
even began the second program directly online.

Our main responsibility is to ensure that Squad 
agreements regarding the needs of the changing 
work environment are reviewed and that work 
can be conducted more effectively and happily. 
Since we have the opportunity to observe from 
both within and outside of the Squads, we try to 
detect disruptions in the working order and take 
immediate action. For this reason, we regularly 
provide information to the Human Resources 
teams and management team of our organizati-
on/Tribe so that problems can be solved quickly 
and collaboratively.
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Advice for the 
Squads
•	 Hold tightly to your Agile rituals, and do not 

ignore the advantages of communicating 
face to face while doing business; even while 
working from home, you can send fewer 
emails and make more video calls (let's open 
the cameras, please ). 

•	 It is imperative to find new digital solutions 
in order to increase communication and 
avoid misleading assumptions. It may be 
productive to create new formats/methods 
or deepen the use of tools such as Jira, if 
needed, to record or follow up on work.

•	 Even when working remotely, it's important 
to create opportunities to stay close. 
Normally, Squads don't just gather to work 
and follow rituals; they share, laugh, and 
have fun. We need this even more when 
working from home, both at the Squad and 
Chapter levels. For this reason, gather for 
regular meetings in which no business is 
discussed and play games instead.

•	 This period is an opportunity to get to know 
each other better and to establish a strong 
Squad bond for the future. Perhaps no one in 
the Squad had ever been a guest at a Squad 
mate’s house before, but we do this often 
now, albeit digitally . To turn this into an 
opportunity, be sure to introduce families, 
and let children socialize with each other 
online.

•	 Be sure to seek support from your Agile 
Coaches and Scrum Masters, and use digital 
tools and applications that facilitate your 
work and trigger cooperation. Retrospecti-
ve digital tools, in particular, trigger more 
effective results for Squads who are initially 

afraid of trying different techniques.

•	 Review Squad contracts and update them 
according to the conditions of remote 
working, which we now call the “new 
normal.”

•	 Communicating with other Squads is as 
important as communicating with your own 
Squad, so be sure to socialize with them—
not only to understand their problems, 
priorities, and expectations, but also to keep 
up with the overall scheme of things.

•	 Meet with colleagues from different Squads 
within the company, and participate in 
various online sharing events. These will 
allow you to learn about good practices and 
try them out yourself.

•	 During this period of working remotely and 
sometimes never leaving home, morale and 
motivation are very important. Monitor the 
mood of your Squad frequently, and evaluate 
your psychological health during Sprint 
Retrospectives.
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We now have the opportunity to experience a new working environment in which our 
focus areas and ways of doing business are also changing. As Agile Coaches working 
with our Squads, we observed that some things have gained even more value and 
importance. In this direction, we created a manifesto for remote working with Agile. 
While all of the items listed below are important (just as in the Agile Manifesto) we 
believe that those on the left have gained particular importance.

Exploring rather than Experiencing

Adaptation rather than Plans

Appreciation rather than Feedback

Team Chemistry rather than Spontaneity

Simplicity rather than Tools

Self-Care rather than Accessibi l i ty

Socializing rather than items on the Product Backlog

Video Calls rather than Voice Calls

Confidence rather than Working in the Same Location

Remote Agile 
Working Manifesto
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Exploring rather
than Experiencing
We understand that the professional 
experiences we have gained so far are 
valuable, and we are aware that we need to 
adapt our habits to remote working conditions. 
Therefore, we recommend focusing on 
constant curiosity and exploration.

Adaptation rather
than Plans
Planning priorities is important. Because this 
period has brought about serious change, we 
recommend that you adapt your plans and 
yourselves according to this change.

Appreciation rather
than Feedback
Feedback is irrevocable for our continuous 
improvement. However, we highly recommend 
placing more focus on appreciation, which we 
believe will better boost motivation during this 
period.

Team Chemistry 
rather than 
Spontaneity
We resort to individual or spontaneous 
solutions to meet needs arising from remote 
working. While this behaviour helps us 

solve problems quickly, it may also cause 
chaos when Squadmates resort to different 
solutions at the same time. We recommend 
expanding Squad agreements in order to 
work more harmoniously with our remote 
working conditions. Items such as digital tools 
used in meetings, the use of video mode 
and microphones, frequency of breaks, and 
planning of social meetings can be included in 
Squad agreement clauses. When establishing 
such agreements, we must also take care 
not to ignore employees’ needs and to apply 
clauses in the agreement, updating them 
when necessary. 

Simplicity rather
than Tools
We know that if the tools are used correctly 
and adequately, they will make our lives 
easier; in order not to complicate things, we 
therefore recommend that you determine 
which specific communication and online 
tools you will use with your Squad.
Squads can adapt to this period with different 
methods and tools. While one Squad might 
choose to raise their hands on camera for 
size estimation or display an application 
downloaded to their phones, other Squads 
might choose a web-based poker planning 
application more suitable to them. Remember, 
there is no single right method, so you should 
choose the most suitable tools by continuous-
ly exploring with your Squads. Keept in mind 
that the tools are designed to make our 
lives easier, and avoid complex methods of 
conducting business.
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Self-Care rather
than Accessibility
We value accessibility in working remotely, 
but the level of accessibility also depends 
on the continuity of our physical and mental 
health, as well as on the distinction between 
professional and personal life. Therefore, we 
recommend that you identify and apply the 
necessary actions to maintain these. 
Some of our suggestions include taking 
regular breaks to both mentally and physically 
relax, ventilating your work environment, 
adjusting your chair to the proper sitting 
position, and dressing as if going to work.

Socializing rather
than Items on the 
Product Backlog
We recommend that you communicate with 
your Squadmates not only for work but also 
for socializing. 

Video Calls rather
than Voice Calls  
We believe that seeing each other increases 
our energy. We therefore recommend that 
everyone uses their microphones and cameras 
during meetings.

Confidence rather
than Working in the 
Same Location 
We know that working together as a Squad in 
the same working area is effective. During this 
period, however, we believe that confidence is 
more valuable than being in the same place at 
the same time. We recommend that you place 
trust in your Squadmates and make them feel 
that they can trust you, too.
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The Future is Exciting! 
As Vodafone Turkey, we have taken many 
important steps towards the digitalization of 
our customers and our employees and have 
experienced serious transformations. However, 
COVID-19 has caused even greater change 
and more serious transformation in terms of 
digitalization. Now, the “old days” will indeed 
be considered old, the period we call "normal" 
is a thing of the past, and a completely 
different period that we call the "new normal" 
awaits us. Digitalization is the biggest added 
value of this period.
 
During this period, sales and service models 
are rapidly flowing into digital channels. 
With the help of Agile transformation 
on the Commercial Business Unit side, 
particularly over the last three years, we 
have strengthened digital channels so much 
so that we are now surviving this period 
very comfortably. We are able to provide 
continuous online sales and technical support 
to our customers without any interruption. 
This will be an integral part of the agenda 
for any company. However, we estimate 
that many companies will make significant 
investments in their technical infrastructure 
based on what they have learned from this 
period. In addition, Big Data will continue to 
gain importance in our lives, not only in the 
area of work in general but also in the field 
of Human Resources. Data will be our most 
urgent need, especially during a period when 
all working models are changing and working 
from home has become common practice. The 
monitoring and development of commitment, 
motivation, and skill sets will be important 

orders of business. We were already using this 
kind of data, but now we use it even more.  
Data Analytics will be one of the indispensable 
items of the “new normal” in understanding 
the needs of employees and customers, as 
well as developing products and services 
according to needs. 
 
In the field of training and development, 
the in-class training sessions held thus far 
will be replaced by digital platforms, and 
solutions will continue to be shared with 
employees through digital media. This change 
of environment in the field of education and 
development will play an important role in 
issues such as the sharing and measurement 
of knowledge using conventional methods. 
The technologically advanced but simple 
tools, online competition and survey 
applications, and digital tests that have 
already existed will continue to be used widely 
and will improve over time.
 
During this period, the biggest change will 
undoubtedly be seen in job descriptions and 
the way of working. As Vodafone Turkey, we 
have created a system in which employees 
have already been working from home once a 
week for the past three years. We continue to 
work with our leadership Squad on how this 
period will change in the "new normal.” With 
the widespread use of the work-from-home 
method, we strive to increase commitment 
and efficiency and to ensure that it will 
be sustainable. At the same time, we work 
conscientiously to prepare our organization 
for the future by investing in the right fields 
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and with the resources that this change may 
create. 
 
Another important issue is “Workforce 
Shaping.” This period has shown us very 
clearly that things we normally thought 
impossible can actually happen. In this regard, 
we are now taking serious initiatives to use 
alternative working models. Such models 
involve the introduction of more periodic, 
hourly, project-based, and flexible working 
systems other than those suggested by the 
full-time permanent employee or outsourcing. 
 
As change and transformation take place, 
these new models will surely require us 
to reconsider the issue of “employee 
commitment”. The experience of digital 
working methods and workforce changes will 
lead to issues concerning ways of ensuring 
employee commitment, becoming one of the 
important outputs of the "new normal". 
 
About a year ago, our company formed an 
important multi-disciplinary Squad called 
"Fit for the Future.” Our aim was to identify 
and implement actions relating to preparing 
ourselves, our Squads, our leaders, and 
of course our entire organization for the 
future. We also wanted to develop the skills/
competencies needed in the future and had 
already begun work on four main issues: 
making "Curiosity" a part of the culture, 
"Innovation,” "Workforce Shaping," and 
"Reskilling/Upskilling" (preparing employees 
for future roles).  “Fit for the Future” had 
already been addressing these topics, but this 
new period has further reinforced our decision 
to develop them.
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When these days are over, I think companies 
will establish entirely home-office-style Squads. 
However, people's expectations of the company 
they work for will also change, and perhaps 
people will not prefer companies that do not 
develop a "home-office" culture. 
 
I think the demand for meeting rooms will 
decrease, since online meetings can be an 
alternative solution.

When we return to the office, everyone will have 
been missing each other, and I think we will 
still wait in long queues for coffee. I don't set 
plans, but our Squad dreams of going to dinner 
together. During the first few weeks, we can also 
do things like going out for a drink after work.

During this period, everything we thought 
was unsolvable has been resolved through 
remote working, and we have experienced 
many of its positive aspects. For example, 
I would never have believed that our call 
center could work completely remotely, but 
we managed this in a very short period of 
time. Another example is that previously, 
meetings and work were often delayed 
simply because we could not find a meeting 
room, but we have seen that this has been 
resolved digitally in a much better fashion. 
For this reason, I think that when we return 

to our offices, the practices we have used 
while working remotely can continue to 
expand.
 
Frankly, when the recovery process is over, 
the first thing I will do when I return to 
work is hug my colleagues. I guess I really 
miss physical interaction because we are 
Mediterranean people 

We clearly experienced that working remotely 
is much more efficient when everyone works 
synchronously. In fact, meetings from home 
are much more efficient than before. I have 
attended many online meetings, with numbers 
of attendees varying from 2 – 75, and as far as I 
have observed, these meetings have been very 
successful. We even spoke with our Squad about 
holding meetings with online tools, even at the 
office. We will see how that goes.

I guess I'll still be very cautious when we 
return, since this period has instilled a certain 
awareness in all of us. Other than that, I am 
looking forward to returning. I look forward to 
sitting around the table and listening to the 
bustling voice of activity on my floor; seeing 
my colleagues in person, I will not forget to be 
thankful. 

First of all, I will need to convince myself 

Conditions of the “New Normal”
Together, we hope to survive this period in good health. What 
do you think will change in business life when these days are 
over? Assuming we are able to return to the office when recovery 
begins, what's the first thing you will do?
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of the necessity of going to the office every 
day. No good can come from an epidemic, 
yet I have been thankful for an environment 
in which I could both continue my 
professional life and spend time at home 
with my family. Until today, I was a person 
who intended to conduct "home office" 
work every week but could not realize it. 
From now on, I will be able to adapt to this 
rhythm more easily. 

In terms of business, we will definitely 
understand the value of being together, 
although we also enjoyed the practicality 
of digitalization. We will once again be 
able to visit colleagues in their offices, 
meet for coffee, share “good mornings,” 
and delineate.  But we have also learned 
that connecting to meetings remotely is 
practical, and we will now no longer have 
to spend too much time finding a meeting 
room.

It may be cliché, but it cannot go without 
mentioning that this crisis forced us all to 
think of “digital first.” It will now be even 
more critical than before to perfect the 
experience in digital channels, consider 
digital priority products, and reach 
subscribers through digital channels. I 
think the way we evaluate our priorities and 
investments will change in this sense.

As soon as I return to the office, I will first 
walk the floors. I will have conversations 
with everyone I enjoy working with and have 
not been able to see during this period. I 
hope those days are close, and soon we will 
meet at the cafeteria!

We will not be able to hug each other as a 

Squad like before. However, we are very used to 
working side by side. Now we are conditioned to 
be distant from one another, and I do not know 
how to overcome this. Because our perspective 
on life has changed completely, I think that 
when we leave this period behind, nothing will 
be the same as before. Including ourselves. 
While we make plans with life, life also makes 
plans for us. While we may have had other plans, 
life's plans are now for us to stay at home. 

I don't think we will have crowded meetings 
or conferences like before, since we will be 
worried about social distancing. Squad parties 
and dinners may also frighten us for a while. 
Our current situation may not be ideal, but it is 
mandatory for our health. 

I realize that most of my social life occurred at 
the office. I even seemed more married to the 
office than my spouse.  Because of the time 
usually spent with my Squadmates, my wife and 
I had never spent so much time together before. 
I miss drinking coffee at the office, and I love the 
kitchen on our floor. When I return, my first job 
will be to drink a foamy coffee with the Squad 
and talk about what we did and how we fared. 
And I promised to make them çiğ köfte (Turkish 
appetizer).   

First of all, I am sure that we will continue 
to conduct some work remotely. Maybe we 
will even always work like that, since it is 
more efficient and we have all the technical 
facilities for it. Remote working will also 
save us the stress of Istanbul traffic and 
time lost on the road. We will be less tired, 
have more time, and be more productive. 
 
Physical gatherings will also be more 
valuable and carefully planned. We will not 
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be running around like before.
 
When I return to the office, I want to 
look into everyone's eyes, talking to and 
touching as many people as possible. I 
dream of hugging the ones I missed, but of 
course, I do not know if that will be possible 
after the coronavirus. I can also throw 
joking glances to those who say “I have to 
go, got work to do at home” 

It is very clear that handshakes and hugs will be 
less frequent in the new period. It is predictable 
that many aspects of our daily and business life 
will change from now on. I believe that we are 
convinced that things can run smoothly without 
being physically present in the company, and 
after this period, methods of increasing the 
efficiency of this will be used more widely. 
In addition, I believe that working with Agile 
is indispensable for adapting to changing 
conditions, and from now on, Agile transformati-
ons will become more widespread.

I think the first thing we will do is to quench 
the longing with the Squad. However, I do not 
think that it will be very difficult to return to 
how we used to work in the office, thanks to the 
adaptability that Agile has provided.

Many things will definitely change in the 
new period. First of all, we found that 
working from home does not decrease 
productivity, so I think opportunities to 
continue remote work will increase. This 
may affect issues such as the number of 
offices required, their location, and the 
number of employees.

The decrease in some bureaucratic 
processes may now allow for an overhaul 

of all long processes. Digitalization and 
automation will increase in every field.

As a Squad, we do not have a clear plan for 
our return. But we have discussed holding 
some of the first Squad meetings outdoors, 
bringing along the cakes we learned to 
make while at home to joint meetings, going 
out to dinner more often, and organizing 
regular after-hours activities.

I believe that the definition of confidence will 
change after this period. The micromanagement 
or control-style perspective was often based 
on observing what employees were doing. 
Telecommuting has complicated this issue even 
further, raising questions concerning employees’ 
methods of managing or conducting business. 
But this period has made me realize that it is not 
necessary to work in the same location in order 
for us to trust one another.

During this period, Vodafone Turkey 
demonstrated exceptional management skills, 
showing how much they value occupational 
health and safety. We have observed that 
placing people at the forefront of the company 
increases loyalty, regardless of generation. After 
this period, I believe that many companies will 
review their values and come to understand and 
internalize the benefits of being people-oriented 
in this manner. Also, remote working created 
an environment in which everyone was a kind 
of guest in their colleagues' homes. Such 
“visits” allowed people to become closer and 
understand each other better. When returning to 
the office, I believe that more people will place 
more focus on not only the company but also its 
employees.

We look forward to returning to the office! I think 
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we all want to spend time side by side, having 
fun with both Agilizers and our Tribe. After our 
reunion, it seems that adapting to the new way 
of working will be our top priority. Although 
people seem to want to work from home when 
they are at the office and want to be at the office 
when working from home, we all agree that once 
we return, we will experience Monday syndrome 
once again. Maybe a red carpet will await us 
at the door on the first day of our return, who 
knows? 










































